
The Manchester Teaching School 
Alliance, led by Chorlton Park and 
Brookburn Primary Teaching Schools, 
is a group of Manchester Schools 
and other partners working in 
collaboration. Our aim is to develop  
world-class teachers and leaders, 
provide support to schools and 
ensure better outcomes for pupils.
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MTSA VISITS TO SINGAPORE
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SUCCESSFUL EARLY YEARS BID

Earlier this year MTSA were given the 
opportunity to bid for funding to help 
support Early Years providers to engage in 
self-improvement activity. The objective is 
to raise the quality of Early Years provision 
at a local level through collaborative 
working with private, voluntary and 
independent providers.  

The criteria stated that teaching school 
bids would be much more likely to be 
successful if more than one teaching 
school alliance could work together in 
partnership on this project. This provided 
us at Manchester Teaching School Alliance 
with an ideal opportunity to work with 
our colleagues at the Teach Manchester 
alliance to submit a collaborative bid for 
Manchester, incorporating all the city’s 
teaching schools and their  
alliance partners.  

We are delighted to report that after much 
hard work the bid has been successful  
and we have put together action plans  
and obtained funding for £120k. This 
project will be led by Martenscroft Nursery 
and Infant School and we will be reporting 
in our next newsletter as to developments 
in this area.
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Building Educational Bridges was created 
following ministerial visits between 
Singapore and the UK in 2008 and was 
developed collaboratively between the 
National College (NC) in England and  
the National Institute of Education (NIE) 
in Singapore. 

This year, the majority of English 
participants were taken from the 
Fellowship, a programme for National 
Leaders of Education (NLEs) who have an 
interest in broadening their perspective 
and influencing the wider education 
landscape as system leaders. Schelene 
Ferris, NLE and Head at Brookburn Primary 
School, National Teaching School cohort 
4 within the MTSA (pictured below), was 
chosen as one of those 10 NLEs. Their 
specific focus was examining how to 
secure a pipeline of high quality recruits 
to teaching; and then how to retain the 
most effective teachers within the school 

system. This was work commissioned 
by the DfE. On the final morning of 
the two week programme, the English 
headteachers shared their reflections and 
pin pointed areas where, despite cultural 
and historical differences, it had been 
possible to identify the underpinning 
principles of good practice from which the 
English system could learn.

Alongside this the MTSA also sent a 
group of senior leaders and class teachers 
(pictured above) on a study tour to 
Singapore to learn about their teaching 
and learning, in particular their ‘mastery’ 
curriculum and Singapore Maths teaching. 
As a result of these study tours, MTSA 
schools have now developed firm links 
with schools and practitioners  
in Singapore through which we will 
continue to share and collaborate on the 
very best pedagogy.

Children from Brookburn Primary  
School and Barlow Hall Primary school 
exchanged gifts with the Singapore 
schools they visited and plan to 
communicate via class blogs.

SAVE THE DATE

19th November 2015  
NEXT MTSA CONFERENCE
Journey to Leadership 

For deputies and assistant heads



MATHS CHAPTER

LEADERSHIP 
DEVELOPMENT FROM 
CHORLTON PARK

This term Chorlton Park has 
hosted a number of courses 
to support and develop 
leaders at various levels of 
their career. The acclaimed 
‘Beyond Monitoring’ course has 
had a second successful run 
providing current leadership 
knowledge for Headteachers 
and deputies. 

Aimed at those in their first 
five years of teaching, the 
ongoing ‘Leadership Toolkit’ 
course continues to combine 
leadership theory with practical 
application and a school-based 
project in order to equip staff 
looking towards their first 
leadership post.

LEADERSHIP TOOLKIT

Day Three of our ‘Leadership 
Toolkit’ course has again met 
with positive feedback. It was 
the final training day where 
delegates were focusing on 
‘Obtaining Evidence of Impact 
and Progress over Time’. Time 
was spent on a book scrutiny 
using current pupil books, data 
analysis, and performing a pupil 
voice survey with Chorlton 
Park’s Year 5 pupils. All the 
evidence was then collated to 
assess progress made and used 
to provide practical feedback.

The delegates also shared 
their ongoing experience of 
implementing their school-
based project and received 
tips and advice from current 
leaders at Chorlton Park. The 
final part of the course will be 

Before Christmas we met to feed back 
on work completed by sub-committees 
and Helen Handley shared her work on 
problem solving at Chorlton CE.  
A lesson was observed and strategies 
shared. Following this, Helen shared a 
presentation with the rest of the group  
at the February meeting. 

The problem-solving strategies Helen 
has developed are now to be delivered 
within individual schools and Singapore 
Maths methods are also to be employed 
more widely as a way of driving problem 
solving. A draft MTSA calculation policy 

has been written and shared within the 
group, and individual schools are working 
on personalising this with their staff. Marie 
Parker from Chorlton Park Teaching School 
has shared key aspects of the Shanghai 
mastery approach with the group and 
presented key ideas on variation which can 
help to deepen conceptual understanding.

A revised action plan has now been 
written and sub-committees set up to 
drive key aspects of this. One priority is 
how to raise the profile of Maths across the 
alliance, and we are looking at developing 
inter-school Maths challenges as a way 

to achieve this. In addition, we are also 
exploring how Year 5 can be supported 
with the new curriculum, and are in the 
process of agreeing strategies to improve 
mental Maths. Book scrutinies could  
also be developed across cluster staff 
meeting time.

Marie Parker and Stef Habershon, Head 
of Chorlton Park School, are presenting 
five twilight sessions across the region 
explaining the benefits of Shanghai 
teaching methods in Maths. They will also 
present a workshop at the North West 
Maths Conference on 9 July 2015.

MANCHESTER TSA NEWS

NEW UPDATES TO 
MOT COURSE FOR 
2015

Our acclaimed MOT 1 
course is continually 
being revised and 
updated to reflect current 
developments in teaching 
and learning, and to 
respond to teachers’ 
needs.

The summer session of  
the MOT course, beginning 
on Wednesday 22 April, 
will include a focus on 
book scrutinies and book-
looks, allowing teachers 
to analyse their own and 
others’ marking, and 
highlighting new Ofsted 
requirements.

held next term where  
delegates will showcase their 
leadership development and 
skills through their school-
based project presentations 
to Headteachers and other 
members of the Manchester 
Teaching School Alliance.

SLE INDUCTION

Earlier this term our cohort 
of newly-recruited SLEs met 
together for an induction 
session at Barlow Hall and 
to formalise what their role 
may entail. They will all be 
fully trained by April and are 
then available for commission, 
across all phases and subjects 
of the curriculum. Please 
see our website for further 
details and contact learn@
manchestertsa.com to 
commission any of our SLEs.

Maths leads across the alliance meet 
regularly to support one another in 
helping to drive standards in Maths. 



This term’s focus is on the literacy 
support packages which have  
been successfully developed and 
delivered school to school by  
Barlow Hall Primary School for  
four years. 

Our main school-to-school support 
packages focus on literacy, particularly 
reading. At Barlow Hall we have always 
been committed to high quality, 
specialised professional development for 
teachers, and we are in a unique position 
as we have one of the few Teacher Leaders 
in the North West within our school. 
Our Teacher Leader is a qualified expert 
in Literacy who trains other specialist 
teachers. This depth of knowledge, 
combined with experience across schools, 
puts us at the forefront of professional 
development. 

We have installed a specialist training 
room with a two-way screen which enables 
us to deliver a higher quality of training 
because delegates can observe live lessons 
in a school context – using real children. 
Our training is based on long-standing 
evidence of what works best and we have 
a track record of accelerated progress 
in standards in reading at Barlow Hall 
and across our partner schools. This year 
we have been really excited to support 
high school colleagues and are looking 
to expand our training opportunities for 
teachers working in key stage 3 in order 
to address low levels of literacy in Year 7. 
Look out for our new course - Grow@KS3 
– which is aimed at high school teaching 
staff. 

READING RECOVERY

Reading recovery at Barlow Hall is an 
intensive programme for teachers and 
enables schools to train up a teacher as an 
in-house literacy specialist. This specialist 
is able to support capacity within schools 
where all school staff’s knowledge of 
teaching of reading is improved. These 
courses have been extremely popular 
with schools across Manchester, and our 
experience of Reading Recovery has 
been at the core of our development 
programme. 

We will be running our next Reading 
Recovery training course September 
2015 to July 2016. To find out more, sign 
up for our briefing event on Wednesday 
29 April at 1:30pm, speak to Jayne 
Kennedy at Barlow Hall, or e-mail learn@
manchestertsa.com

FOCUS ON: SCHOOL TO SCHOOL SUPPORT AT BARLOW HALL
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Our specialist training room in action.  
Delegates observing a live reading recovery session via the two-way screen.

INFERENCE TRAINING

Inference Training is having a significant 
impact on progress at KS2 for children 
with age-appropriate decoding skills but 
who are experiencing difficulty in acquiring 
full meaning and enjoyment of reading. 
At Barlow Hall some of our children make 
between a year and two years’ progress 
in three months. Our training also offers 
observations of live lessons at our two-way 
screen; a unique feature of reading courses 
at Barlow Hall.

We are also able to offer other support 
packages: Guided Reading in Reception, 

Bespoke support, Whole school 
approaches to Guided Reading and 
network Guided Reading opportunities.

Thank you for your continued support 
which has enabled Reading Recovery to 
continue in many schools. Our courses are 
very well supported, often over-subscribed 
and we are committed to the professional 
development journey for school staff 
and schools so we can make impact for 
all children, working in a wide range of 
schools and settings across and beyond 
Greater Manchester.

Look out for our courses at  
www.manchestertsa.com



MANCHESTER TSA   
COURSES AND EVENTS 

MOVING ON TOGETHER - MOT 1
22 APRIL - 03 JUNE
Manley Park Primary School

CREATIVE COMPUTING
22 APRIL / 10 JUNE
Chorlton Park Primary School

MOVING ON TOGETHER - NQT AND RQT
23 APRIL - 02 JULY
Manley Park Primary School

PE SUBJECT LEADER MEETING  
- SOUTH MANCHESTER
23 APRIL
Crossacres Primary School

PE SUBJECT LEADER MEETING  
- NORTH MANCHESTER
24 APRIL
St Edmund’s RC Primary School

WHOLE SCHOOL APPROACH TO GUIDED 
READING - ECAR 
29 APRIL 
Barlow Hall Primary School

YST-SPORTING PROMISE TOP DANCE
30 APRIL
Crossacres Primary School

YST-SPORTING PROMISE TOP OUTDOOR 
AND ADVENTUROUS ACTIVITIES (OAA)
15 MAY
Old Moat Primary School

YST-BUPA ‘START TO MOVE’ 
DEVELOPING MOVEMENT SKILLS AT KS1
18 MAY 
Temple Primary School

GUIDED READING IN RECEPTION 
20 MAY / 24 JUNE 
Barlow Hall Primary School

YST-SPORTING PROMISE TOP GAMES
21 MAY
Wilbraham Primary School

BEYOND MONITORIING 
5 JUNE / 26 JUNE 
Chorlton Park Primary School

INFERENCE TRAINING: READING 
COMPREHENSION INTERVENTION - ECAR 
09 JUNE 
Barlow Hall Primary School

SKILLS2PLAY WITH FREE RESOURCES 
AND SKILLS2PLAY SPORT 
10 JUNE 
Christ the King RC Primary School

As part of our responsibility to support 
leaders and share good practice, Chorlton 
Park held MTSA’s first ‘Creative Computing’ 
course in January 2015. We opened our 
school to a number of Computing Leads to 
share our knowledge and for them to gain 
first-hand experience of how we deliver 
the Computing curriculum, how to use it 
creatively and demonstrate the impact that 
this can have on the children’s learning. 

The course was led by our Computing 
Lead practitioners who work across 
our federated schools. Josh Quilliam, 
our computing specialist, presented a 
session on how he had unpicked the new 
Computing curriculum, produced planning 
for all phases across the school that 
ensured key skills were being taught and 
that there was continuity and progression, 
and shared how this was assessed. He 
also gave an insight into the work that he 
does to ‘skill up’ members of staff and his 
essential teaching on e-safety.

Delegates were also able to observe one 
of his lessons so they could see how it 
worked in practice. This is an important 
factor in all our courses at Chorlton Park 
Primary School – delegates are always able 
to come and observe teaching and learning 
in action within an outstanding school. 

You can read more about  
all our courses and events  
and book your place at  
www.manchestertsa.com

There were also a number of presentations 
from staff who demonstrated how 
they have successfully used computing 
creatively to enhance the children’s 
learning. This included:

• Creating short films using Macs in  
Key Stage 1

• Creative Visual Literacy across  
the school

• Using iPads in lessons

• How blogging can enhance learning

FEEDBACK FROM DELEGATES:

“It was useful to see examples of children 
working in a lesson and see an example of 
a skilled teacher delivering a lesson.”

“Great to have ideas showcased from 
the teachers – very inspiring. Everyone 
is obviously very passionate about using 
ICT. It makes me want to have a go at our 
school.”

“The Digital Literacy was fantastic. Lots of 
ideas to take away.”

“Excellent advice on apps in the 
classroom… good practical advice from 
experience.”

CREATIVE COMPUTING
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With the advent of the new computing curriculum Computing Subject 
Leads are expected to have a greater specialist knowledge of the subject. 
In the ever-changing world of technology it can be a challenge to be at the 
forefront of new developments in programming and software, let alone when 
you have a class to teach as well!

The next Creative Computing course will run on Wednesday 22 April 2015.  
Check the website for further details and to book.


